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Block Makeovers as 
Catalysts for Change in 
Middle Neighborhoods
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ÇDƻǾΩǘ ƭƻŎŀƭ
ÇDƻǾΩǘ ǎǘŀǘŜ
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ÇRealtor 
ÇFinancial institution
ÇAcademic institution

Tell us 
about you!



Middle Neighborhoods Initiative

A National Initiative focused on mobilizing attention to 

reverse the disappearance of middle neighborhoods through 

decline or gentrification. The initiative does this through:

ÁCommunity of Practice : practitioners, policy, researchers

ÁResearch: topics relevant to middle neighborhoods

ÁPolicy Analysis and Advocacy : housing, lending, community dev

ÁCommunications strategies:  advancing awareness

Coordinated by National Community Stabilization Trust and 
NeighborWorks America and advised by a Steering Committee 
of 20 prominent researchers, practitioners and policy makers



ÅMostly single-family homes built for families with children.
ÅStill well more than 50% owner-occupied, but slowly eroding.
ÅHousing stock is aging, still in generally acceptable condition, 

but often lacks features and updates to compete well for 
ǘƻŘŀȅΩǎ ƘƻƳŜōǳȅŜǊǎΦ
ÅMore racially, ethnically and economically diverse.

Characteristics 
of Middle 

Neighborhoods



Displaying census tracts with median household incomes between 80 and 120 percent of regional/MSA median ($69,465), 
or $55,572 - $83,358

http://middleneighborhoods.reomatch.com/



Follow us on LinkedIn

And share  our news and stories!

https://bit.ly/middleneighborhoodsLINKEDIN  

https://bit.ly/middleneighborhoodsLINKEDIN


Our Panelists

Amber Jones
Å Community Engagement Specialist

Å Community Action Partnership of North Alabama

Justin Tirsun
Å VP of Neighborhood Investment and Community Engagement

Å Chattanooga Neighborhood Enterprise, Inc.

Amber Lynch 
Å AICP, Executive Director

Å Invest DSM



Create Positive Community Change

in Decatur, AL

Annual Block Makeovers

Community Action Partnership of North Alabama



Mixed Housing 
Conditions 

Build Partners 
& Community

Schools - DHS, DMS & Oak Park

Decatur-Morgan Hospital/Medical District

Decatur Housing Authority 

SE Decatur

Marginalized 
Communities

Target Area

Revitalization 
& Support

GoalsFactors

https://www.google.com/maps/d/edit?mid=1SHkXHN0lCZulralayuUElB36r9ixerql&usp=sharing


Annual  Block Makeover

2015-2024

NeighborWorks Week



Block Makeovers

2015    1400-1600 7th St (12 Houses) 

2016    1600 Olive St (10 Houses)

2017    1800-1900 Enolam Blvd (9 Houses)

2018    2000 10th St (18 Houses)

2019    2000 Enolam Blvd (6 Houses)

2021    Distributed (6 Houses)

2022   2000 Broadus Ave (8 Houses)

2023   1600 Sherman St (2 Houses)

2024   1600 Sherman St (8 Houses)

2015-2024
NeighborWorks Week

1st week of June

https://www.google.com/maps/d/edit?mid=1SHkXHN0lCZulralayuUElB36r9ixerql&usp=sharing


Plan the Work

ÅIdentify Funds & Resources

ÅPartner & Volunteer Outreach

ÅMarketing & Media  

ÅEvent Food & T-shirts

ÅPhotos & Footage

ÅWaivers

ÅCanvass Target Area

ÅOwner-occupied vs. Rental

ÅDetermine Scope of Work

ÅDiscuss Needs & Preferences

ÅIdentify Staging/Parking Areas

ÅTools & Supplies/ Trucks & Trailers

ÅWaste Removal



ÅGeneral clean-up

ÅPressure washing

ÅSiding Repair

ÅCrawlspace Covers

ÅRoof & Fascia Repair

ÅPainting

ḬHouse

ḬFoundation

ḬPorch

ḬTrim

ḬOutdoor Furniture

ÅSpecial Projects

ÅMowing & Weed-eating

ÅLandscaping

ÅTree trimming

ÅPorch & Handrails 

ÅFence repairs

ÅMailboxes & Driveways

Typical Maintenance & Repairs



ÅCorporate Sponsors

ḬBig Box/Hardware Stores 

ḬGrocery/Restaurant Chains

ḬPepsi Cart

ḬBanks

ÅLocal Sponsors

ÅCity Community Development

ÅWaste Department

ÅUtility Company

ÅPolice & Fire Departments

ÅChurches & Civic Groups

ÅWeatherization & Repair Orgs

Potential Partners



ÅConvincing Candidates

ÅRepair Needs > Resources

ÅExpectations & Participation

ÅQuantity vs. Quality

ÅVariability Across Time/Events 

ÅIncrease Curb Appeal

ÅCreate Positive Momentum

ÅSupport Neighborly Relations

ÅBuild Community Trust

ÅDevelop Collab/Partner Opportunities

ÅCommunity Outreach & Skill Building

Challenges & Successes



Questions?

Candy.Ayers@capna.org

Amber.Jones@capna.org



CNE 

Curb-Appeal

Projects
Block Makeover Presentation


