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Middle Neighborhoods Initiative
A National Initiative focused on mobilizing attention to reverse the disappearance of middle 
neighborhoods through decline or gentrification.  The initiative does this through 

• A Community of Practice that facilitates peer-to-peer learning  among middle neighborhood practitioners. 
The CoP connects more than 400 practitioners, policymakers and researchers to each other through 
webinars, events, case studies, newsletters, and virtual site visits.

• Research into topics relevant to middle neighborhood practitioners and policymakers. 
• Policy analysis and advocacy around housing, lending and other community development issues.
• Communications strategies to advance awareness and technical knowledge among a wide variety of 

audiences.

The initiative is coordinated by the National Community Stabilization Trust and NeighborWorks 
America and is advised by a Steering Committee of 20 prominent researchers, practitioners, and policy 
makers.
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LISC’s Reach

2,100 Partners
Our national network includes 
nonprofits, businesses and 
government agencies in both 
rural and metropolitan areas

3 National Affiliates
National Equity Fund
www.nefinc.org

New Markets Support Company
www.newmarkets.org

immito
www.immito.com

Atlanta, GA
Boston, MA
Buffalo, NY
Charlotte, NC
Chicago, IL
Cincinnati, OH
Denver, CO
Detroit, MI
Duluth, MN
Flint, MI
Greenville, SC
Hartford, CT

Honolulu, HI
Houston, TX
Indianapolis, IN 
Jacksonville, FL
Kalamazoo, MI
Kansas City, MO
Los Angeles, CA
Milwaukee, WI
Minneapolis/
St. Paul, MN
New York, NY
Newark, NJ

Norfolk, VA
Oakland, CA
Peoria, IL
Philadelphia, PA
Phoenix, AZ
Providence, RI
Richmond, VA
San Antonio, TX
San Diego, CA
Seattle, WA
Toledo, OH
Washington, DC

35 Office Locations
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Strategic Focus 
Our work centers on three priorities at the intersection of places, people and systems. 

RESHAPING SYSTEMS

We fight for policies and practices that 
treat all people equitably.

This means we:

• Champion efforts to dismantle 
structural racism across the criminal 
justice continuum, from policing and 
courts to prison and post-release 
supervision

• Surface and support justice reform 
innovations, such as sentencing and 
bail reform

• Advocate for policies and practices that 
treat people equitably across systems 
including housing, employment and 
education

TRANSFORMING PLACES

We empower neighbors to make their 
communities safe and just.

To do so, we:

• Help community-based organizations, 
residents and other stakeholders partner 
to advance resident-led efforts to bring 
peace and justice to their communities

• Build skills, commission research, and 
share tools and knowledge to help 
partners identify safety challenges, plan, 
and implement physical transformations 
and other evidence-based solutions

• Provide funding and identify resources to 
bring vacant and abandoned properties 
and derelict public spaces back to life as 
community assets

UPLIFTING PEOPLE

We invest in residents from all walks of 
life.

In this work, we:

• Support youth development 
programs that provide pathways to 
education, employment, and positive 
life outcomes and address the 
impacts of trauma

• Increase access to housing, 
employment, and educational 
opportunities for returning citizens 
and incarcerated individuals

• Deploy street outreach workers who 
are skilled at defusing violence and 
reaching vulnerable citizens



Understanding Place and Crime 



Situational Crime Prevention

Importance of Place

• Myths of displacement
• Proximal or distal/near or far?

• Diffusion of benefits

• Crime Prevention Through 
Environmental Design (CPTED)



Place and Crime: Liberty City Crime Mapping



Place and Crime
• Law of crime concentration

• 80/20 rule
• Co-location with other problems

• Benefits of green spaces (podcast link)

• Greening lots reduces crime – Pennsylvania Horticultural Society

• Patterns of crime mimic the spread of infectious disease

• Can pollution cause crime?

• How to operationalize collective efficacy and social cohesion?

https://www.researchgate.net/publication/276150162_The_law_of_crime_concentration_and_the_criminology_of_place
https://www.npr.org/2018/09/10/646413667/our-better-nature-how-the-great-outdoors-can-improve-your-life
https://phsonline.org/blog/greening-reduces-crime-and-violence
https://phsonline.org/
https://www.statnews.com/2017/01/03/gun-violence-infectious/
https://www.motherjones.com/environment/2016/02/lead-exposure-gasoline-crime-increase-children-health/
https://www.citylab.com/equity/2015/12/in-chicago-air-pollution-could-be-pushing-up-crime/421503/
http://www.lisc.org/smedia/filer_private/ac/4d/ac4d8376-3380-4046-be01-1c744fb1e28c/bcji_collective_efficacy_brief.pdf
http://www.strategiesforpolicinginnovation.com/tta/webinars/crime-control-through-collective-efficacy-and-social-cohesion


Pennsylvania Horticultural Society



Place and Crime Recent Focus

• Center for Community Progress and the Michigan Youth Violence Prevention 
Center insights on the national survey on greening 

• John Jay Research and Evaluation Center; Reducing Violence Without Police 
research review
• 1st suggestion – Improve the Physical Environment

• Can development be a crime prevention tool?

• Biden Administration is focused on supporting Community Violence 
Interventions. How do these fit into a broader community-based crime 
reduction model

https://www.communityprogress.net/full-report--america--039-s-vacant-lot-landscape-pages-586.php?eType=EmailBlastContent&eId=44e396ed-8431-4802-ad7f-806cdbecf173
https://johnjayrec.nyc/2020/11/09/av2020/#summary
http://www.lisc.org/media/filer_public/b4/84/b48481ef-5c3f-4597-a757-32f87d442f43/bcji-connecting_crime_reduction_and_neighborhood_revitalization.pdf
https://giffords.org/press-release/2021/03/biden-proposes-5-billion-for-community-violence-intervention-jobs-plan/


Crime Prevention Through Environmental Design

Principles of CPTED

1. Surveillance
2. Access Control
3. Territoriality
3a. Image and Maintenance
4. Capable Guardianship
4a. Policies and practice



The Ultimate in CPTED Technology

…not so good for community life 
(and there is still crime)Good for control…



2nd Generation CPTED and SafeGrowth

• Not just creating sterile places but 
places for positive activity

• Recognizes legitimate uses or the 
reasons for uses we do not want

• Do I trust my neighbors? (Collective 
Efficacy)

• Am I a part of my neighborhood? 
(Social Cohesion)

• Do rules reflect my values? 
(Legitimacy)

• “Broken Windows” – fact and fiction

Fitting CPTED into community context



Renew The Avenue
A Byrne Criminal Justice Innovation 

Grant
October 1, 2014 - September 30, 2017



Our Goals:

•Reduce property crime, drug related crime, and assaults by 20% 

•Reduce blight that facilitates crime by 50%

•Increase community participation at all levels



Focus Area



Crime Hotspots (1/14 - 3/15)



Stabilization Revitalization

Place

Programming

Resources

People

SUSTAINABILITY  & THE FUTURE



RETURN ON INVESTMENT

2
3

Zero Point
(stable)

Public 
Safety

Blight 
Elimination

Community 
Outreach

CPTED

Maintenance Crisis 
Intervention

Housing 
Intervention

Lower 
Crime?

Investments require good data, good partners, and the ability to spot an 
opportunity. You and your partners must also look at past, present, and future at 

the same time.



RETURN ON INVESTMENT

Public Safety

Blight 
Elimination

Community 
Outreach CPTED

Maintenance

Crisis Intervention

Housing 
Intervention

ROI & 
Additional 
Investment

Placemaking
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Crime Less Disorder (physical, 

social, mental)

More Allies
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Strategies:
•Crime Prevention Through Environmental Design (5)

•Placemaking (4) 

•Resident Organizing (5)

•Drug Enforcement (2)

•Blight Elimination (3) 

•Home Repair (1)

•Community Economic Development (3)

•School Safety (1) 

•Directed Patrols (5) 

•Technology (3)

•Community Engagement (4)

•Public Safety Partnerships (3)



Placemaking & Public Safety
Strengthening social and physical spaces in 

communities using Tactical placemaking



Jane Jacobs

“Cities have the capability of providing something 
for everybody, only because, and only when they 

are created by everybody.”



Placemaking

• Idea and a hands-on 
approach.

• Inspires people to 
collectively reimagine 
spaces.

• Maximizing our shared 
value of space.

Defined





Tactical Placemaking
Tactical Urbanism & Lighter Quicker Cheaper



Tactical Placemaking

• Tactical Urbanism
• Dealing with problems with the 

environment

• Guerilla Urbanism
• Raising awareness of an 

issue/possibly temporally fixing it

• Lighter Quicker Cheaper
• Testing Ideas that may not be 

“problems” but might be enhancements

Different Types



• Where?

• Why?

• When?

• Duration?

• Elements?

• Programming/Activation?

• Materials?

• Contingencies?

• Evaluation?

• Stewardship?

Planning Your Activity



Tactical Placemaking

• PROBLEM: Physical improvements 
or activities are costly and/or decision-makers 
are reluctant to commit resources due to 
uncertain risks.

• STRATEGIES: Test various 
solutions using low-cost proxies to gauge the 
effectiveness and public support.

• RESULTS: Allows decision-makers 
can actually see the result and degree of 
support for various  options before committing 
to permanent solutions.

Why choose this strategy?





Access & Linkages
Is there a good connection 
between this place and 
adjacent buildings? Or, is it 
surrounded by blank walls, 
surface parking lots, 
windowless buildings, or any 
other elements that 
discourage people from 
entering the space? 



Comfort & Image
Does the place make a 
good first impression? 



Uses & Activities
Are people using the space, or 
is it empty? 

How many different types of 
activities are occurring at one 
time—people walking, eating, 
playing baseball, chess, 
relaxing, reading? 







Sunset Village Apts.
A crime hotspot



41

Hospital

University

University

Hospital Rec Area Elementary







Rate The Place

• Individual Reflection

• Of the new ideas that 
were listed, what 
elements would you 
incorporate?

• How would you design 
the flow? What would 
you put where? 

A Hands-On Activity









Priorities

1.Trash Cans

2.Basketball Court

3.Additional Seating

4.Improve Bus Stop Areas

5.Additional Lighting

6.Landscaping/Picnic Areas/Food Gardens/Playground

7.Built In Grills

8.Laundry Rooms

9.Pavilion/Toddler Area

10.Signage/Painting/Common Space/Bike Racks

Rate The Place





Tactical Placemaking

• Pop-up restaurants
• Public art installations
• Pop-up markets
• Food truck Fridays
• Pop-up water park
• Holiday lighting contest
• Pocket parks

Additional BCJI Strategies



5
1

Blight Elimination

Light Squad Blight Squad

Blight Elimination



5
2

Crime Prevention
Read with a Cop

River Trail Watchers

Crime Prevention



5
3

Community Participation
Community Priorities

5-Year Celebration / Annual Meeting

Collaborative Planning & Problem Solving

Community Participation



5
4

Community Participation

Bottom Up Approach 
to Planning

Dream Big!
Advocate & Inform

Community Participation



5
5

Community Participation

Empowerment

Inclusive

Community Participation

Training



5
6

Real Estate Development & Wealth BuildingReal Estate & Wealth Building



5
7

Revitalization is an Incremental Process



January 2014 - March 2015







Community Capitals Policing
Investing in place



Seven Kinds 
of Capital 















JOIN US!
The Middle Neighborhoods 
Community of Practice
(CoP)

The Middle Neighborhoods CoP is an 
informal, facilitated network of 
practitioners, researchers and 
policymakers engaged in revitalizing 
middle neighborhoods. CoP members 
share learnings through topical 
webinars, referrals, site visits, phone 
calls, and occasional larger group 
events.

There are currently more than 800 
people in the CoP. Please join us!

middleneighborhoods.org



Upcoming 
Webinars

• AUG 24: Engagement Chat - strategies for supporting 
safety initiatives through community engagement

• SEPT 13: Strategies to Address Institutional Investors in 
Middle Neighborhoods (12:00 PM)



Subscribe Center for Community Progress
Check out: The Cornerstone Webinar Series



Thank you for  
joining us!

Please email us if you have ideas for webinars, case 
studies, news stories, etc.

Tell us about your experience today!
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