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Program Overview
Grounded Solutions 
Network’s 
“ForEveryoneHome” 
initiative is an 18-month 
technical assistance, peer 
learning, and community 
engagement program to 
help localities chart a path 
to inclusive housing 
production and preservation 
through lasting affordability.
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2024 Cohort
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Cohort Information
Mecklenburg Co., 

N.C.

• Pop: 1.2M
• Demos: 44W, 33B, 

16H/L, 7AAPI
• MHI: $84k
• Home: $371k 
• Rent: $1,500

DuPage Co., Ill.

• Pop: 937,000
• Demos: 63W, 6B, 

16H/L, 14AAPI 
• MHI: $110k
• Home: $374k
• Rent: $1,600 
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Early Phases
Housing 

Underproduction 
Report

Stakeholder 
Interviews

Community 
Engagement Sessions



6

ForEveryoneHome

Community Engagement
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Site Visits
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Involved Localities
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Housing Action Plans
Moving From Plan to Action

- Select a policy or program for rapid 
implementation

- Analyze relevant data

- Interview key stakeholders

- Workshop policy changes

- Draft and revise proposed policy
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Housing Action Plan Similarities

Inclusionary 
Housing Policies

Land Inventory and 
Acquisition

Reduce Renting 
Obstacles
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Housing Action Plan Differences

Enable smaller 
units

Define fund 
infrastructure

Renter education

Encourage broader 
housing typology

Create fund 
infrastructure

Community involvement

Mecklenburg Co. DuPage Co.
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Housing Action Plan Selections

Strike Fund 
Development

Land Acquisition 
(possible TOD)

Renter education

Housing Trust Fund 
Creation

Land Banking

Community-led 
development

Mecklenburg Co. DuPage Co.
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Housing Action Plan Selections

Strike Fund 
Development

Land Acquisition 
(possible TOD)

Renter education

Housing Trust Fund 
Creation

Land Banking

Community-led 
development

Mecklenburg Co. DuPage Co.



14

ForEveryoneHome

Mecklenburg County Report
NOAH Strike Fund RFP: Fund design 

consultant selected; work ongoing

TOD Land Acquisition: Ongoing state-level 
conversation about transit expansion; funding 
referendum legislation filed last week
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DuPage County Report
State Enabling Legislation Menu
Affordable Housing Trust Fund
Land Bank Partnerships
Affordable Housing Infrastructure Agreements

Advocacy Partners
Chicago Housing Trust
Here to Stay CLT
Housing Action Illinois
Illinois Housing Development Authority
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Supply Projections
• In Mecklenburg County, a fully funded and functioning NOAH Strike 

Fund (at $100m+) should expect to preserve 500-600 units annually, 
for a total of 2,500 to 3,000 units over five years. 

• In DuPage County, a fully funded Affordable Housing Trust Fund 
(approximately $20 million annually), combined with the ability to 
fund infrastructure for affordable units and permission to begin 
donating properties to land banks, could feasibly yield 400-500 units 
per year, for a total of 2,000 to 2,500 units over five years.

• When combined with the first FEH cohort’s efforts of an estimated 
4,600 units preserved and created, these policies should yield a 
combined 9,000 to 10,000 units.



17

ForEveryoneHome

Why It Matters
Mecklenburg Co.: 

Rapidly growing metro 
seeking to stabilize 
housing costs

DuPage Co.: New 
momentum in 
suburban markets 
dedicated to 
homeownership
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Key Takeaways
Increased Land Bank Interest

Education Needed on CLTs, Shared Equity, 
and Lasting Affordability

New and Growing Markets with Economic 
and Political Shifts
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Thank You!

jdaniels@groundedsolutions.org
csledge@groundedsolutions.org
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Questions/Comments
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