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That’s because homeownership is the primary
pathway to building wealth for most people.
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That was the case in the 19505. .

And it’s still that way today
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Barriers keep homeownership out of reach for too many people.

Trust Gaps
Concerns about being mistreated

Information Gaps
Deterred by myths and misperceptions

Market Gaps
Not enough housing to choose from

Resource Gaps
Too hard to access financial assistance

With the right support, more aspiring buyers could seize the opportunity
to become homeowners.
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CON - VER - GENCE

/kan'varj(a)ns/ Noun
A bold initiative to increase
homeownership through innovative
community partnerships.
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CONVERGENCE
is grounded on the
simple idea that
homeownership
opportunities can be
expanded when we
leverage the collective
strength of housing and

community partners.

UNITING FOR HOUSING AFFORDABILITY CONVERGENCE@




Who We Work With
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We connect with individuals and We collaborate with housing We engage agency staff and public
families, empowering them with professionals, community sector stakeholders to shape
the tools, resources, and organizations, and financial supportive programs, leverage
opportunities needed to pursue institutions to develop and resources, and foster partnerships
and sustain homeownership. implement effective strategies that that advance housing equity and

address local housing challenges. opportunity.
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How CONVERGENCE is Different
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Data Analysis

Marketing
Campaigns

Loan Products

Online
Resource Hubs

Down Payment
Assistance

Webinars &
Workshops

Cross-Sector
Partnerships

Technology
Tools



CONVERGENCE uses a full toolbox of resources, supports, and expertise to equip
potential homebuyers with what they need to achieve homeownership.

Build Trust Build Confidence Build Abundance Build Support

Listen, address
historical
harms and
restore
people’s trust
in the process
of buying a
home
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Make sure people
have the fact-based
tools and
information they
need to thoughtfully
assess their ability to
own a home

Test strategies that
put us on a path to an
abundance of quality
affordable housing
options in vibrant
communities

CONVERGENCE.

Ensure the
community knows
about financial and
other support
currently available to
them and work on
fulfilling additional
needs




Community Partners Are Key to Our Success
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CONVERGENCE provides a framework that empowers
community partners to work in new and more
connected ways to expand homeownership,

particularly for underserved households.

Our partners are the experts in their own
communities. The strategies in every city reflect its

unigue mix of stakeholders, talent, and residents.

We don’t impose a one-size-fits-all solution because
we trust local leaders to build on and accelerate their

work.

That trust is our strength. It’s why CONVERGENCE
works—rather than trying to replace local wisdom,

we are partners in amplifying it.

MBa.




CONVERGENCE is already making a difference.

CONVERGENCE CONVERGENCE CONVERGENCE
Columbus Memphis Philadelphia
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CONVERGENCE

UNITING FOR
HOUSING AFFORDABILITY

Established 2020

Success Highlights
Housing Supply Pilots: Projects are underway utilizing an evidence-based CONVERGENCE LAND EXPO
design tool to help developers create affordable entry-level single-family nen Aty V] FEB. 22, 2025 |

homes. CONVERGENCE Memphis is also engaged in a pilot to introduce 3D-
printed homes to the Memphis market.

Land Expo: Landholders and developers gathered to network and learn about
available lots and acquisition processes within Memphis city limits. The Expo
promoted the development of starter homes and innovative housing solutions.

Home Expo Series: Hosted in partnership with a local community development
corporation, the Expos provide resources to promote homeownership,
including information about down payment assistance, credit repair guidance,
first-time buyer education, and more.

KELBERT FAGAN

ONVERGENCE MEMPHIS PROGRAM MANAGER

s CONVERGENCE.




et COLUMBUS.

Established 2021

Success Highlights

Accessory Dwelling Units (ADUs): Collaborated with the Columbus City
Council to create an infographic for residents about the benefits of ADUs.
Also, co-hosted an ADU Convening to advance outreach, programs, and
strategies that support the development of ADUs.

Consumer Website: Bloom614.org is a consumer-facing site that provides
information about buying and owning a home, including an interactive

homebuyer journey map, practitioner profiles, and a variety of other tools
and resources.

Education for Housing Professionals: In partnership with the Ohio
Housing Finance Agency, hosted a training on down payment and
mortgage assistance programs geared toward lenders, real estate agents,
and housing counselors.

Ble-m

Build a Home
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S PHILADELPHIA.

Established 2023

HOUSING AFFORDABILITY

Educating Housing Professionals: The team organized a successful
virtual and in-person educational and networking event series
tailored to loan officers, real estate agents, and housing counselors
to strengthen connections within the housing industry.

Affordable Housing Development Event: Attendees learned how
nonprofit, private, and government experts are collaborating to find
solutions in the affordable development and investment areas.

Down Payment Assistance (DPA): A matching tool was created in
partnership with Down Payment Resource helps buyers find DPA
programs and loan products for which they might qualify.
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WEBINAR

NEW Financing Tools for
Reaching Underserved
Homebuyers

September 11, 2024 = 9:30 AM-11:00 AM
FREE
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Sharing What We Learn

Solutions developed through
CONVERGENCE can be shared and

replicated in other cities.

Our robust knowledge community
will drive new solutions, inform
industry best practices, and help

stakeholders better serve aspiring

homeowners across diverse markets.
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Thank You!

Wendy Penn
wpenn@mba.org
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